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Training system for conservation of cultural properties: Cases in UK and Mexico
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Practical module: treatment of historic objects ENCRyM (Photo: courtesy of Ariadna Rodriguez Corte)

The Japan Center for International Cooperation in Conservation has conducted several courses for
national and international conservator-restorers, such as the International Course on Conservation of
Japanese Paper, known as JPC. Thus far, about 200 conservator-restorers from around the world have
participated. The training system for conservator-restorers varies depending on the country. This is a brief
introduction of the systems in Europe, home to many JPC participants, and Mexico, the venue for the
International Course on Paper Conservation in Latin America.

In European countries, the current system of education for professionals in conservation-restoration
might date back to 1984 when the International Council of Museums - Committee for Conservation (ICOM-
CC) officially adopted the definition of the term “conservator-restorer” and laid down a brief guideline for
training and education for them. Subsequently, the European Confederation of Conservator-Restorers’
Orsganisations (E.C.C.0.) published Professional Guidelines in 1993-94 (revised in 2002-04) to enhance
the level of European professionals in the conservation-restoration field. In these guidelines, the academic
qualifications and training subjects are more precisely defined than the ICOM-CC’ s definitions. Conservator-
restorers are required to study conservation-restoration at a university for at least 5 years and obtain a
master’s degree or an equivalent qualification, and should have practical experience through internships.
The courses should provide an appropriate balance between theory and practice. Practical training must
include the treatment of historic objects, and theories should cover all aspects required to conduct
conservation-restoration work, such as ethical principles, scientific analysis, deterioration mechanisms,
history of art and technology, and methods of display and preservation. Project management and legal
issues regarding cultural heritage are also listed in the theoretical subjects that should be taught. Many of
the current training and educational programs in Europe are systematically organized based on these
guidelines.

Within Europe, the UK seems to have a slightly unique approach to the profession in conservation-
restoration. The Institute of Conservation (Icon), a membership organization of professionals, plays an
important role in encouraging professionalism in the UK. The Icon has professional standards based on the
UK’s national occupational standard and complying with Icon’s code of conduct. The quality of the
conservator-restorers is also maintained by the accreditation system according to these standards. Unlike
the guidelines of E.C.C.O., educational programs and qualifications are not dictated, but the activities and
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responsibilities of the conservator-restorers, including trainees, are clearly defined. This includes assessment
of conditions and the proposal and operation of appropriate conservation measures. Many conservation
courses in UK's higher education teach Icon’s professional standards and code of conduct to train a
conservator-restorer who can make sound judgments along these standards. Most of the academic
programs consequently consist of theoretical and practical modules as well as modules on other European
countries. There are limited undergraduate courses teaching conservation in the UK. The duration of the
full-time course is three years. Although the details may vary across universities, the first year usually
covers general knowledge about conservation, including materials science, art history, conservation ethics
and approaches. Throughout the second and third years, the students narrow down their interests and
specializations. Some graduates of bachelor’s degrees might proceed to postgraduate conservation courses
to further develop their expertise, for example, they may focus on specific materials such as books, paper,
textiles, and easel paintings. Others might gain practical experiences through internships in conservation
posts in museums and private firms. Since the Icon also supports careers in conservation-restoration by
encouraging internships, offering grants, and advertising conservation-related jobs, many students start
and develop their careers through the Icon.

In Mexico, several universities offer courses on the conservation and restoration of cultural properties. We
would like to focus on a national school for conservation, restoration and museography in Mexico—Escuela
Nacional de Conservacion, Restauracion y Museografia “Manuel del Castillo Negrete” (ENCRyM). ENCRyM
is a higher education institution under the National Institute for Anthropology and History (Instituto Nacional
de Antropologia e Historia [INAH]), and a center for training professionals of conservation-restoration and
museology in Latin America. ENCRyM provides five courses: Bachelor in restoration, Master in conservation
and restoration of immovable cultural properties, Master in conservation of archival collections, Master in
museology, and Specialty in museography. The bachelor’s course is 5 years (10 semesters), and the master’s
courses are 2 years (4 semesters). The tuition fee of a national university in Mexico is inexpensive compared
to Japan. Surprisingly, at ENCRyM, tuition is free for Mexican students, and for international students, it is
about 12,000 pesos for one semester. However, the examination to enter the course is extremely difficult and
takes several weeks; there are written exams, skill tests, and interviews. The annual intake is only about 15
to 20 students.

After enrollment in the course, students are faced with tight schedules and strict curriculums. The classes
begin at 8am and end at 8pm. There are 3 stages to complete in order to graduate; students have to obtain
all the credits required for each stage. If failed, students cannot be promoted to the next stage. The
curriculum of the bachelor's course consists of 5 modules: theoretical methodology, methodology for
professional practice, fundamentals of scientific experiments, fundamentals of social science, and
fundamentals of analytical techniques. In the module on theoretical methodology, fundamental knowledge
and treatment approaches concerning one material subject, such as ceramics, textiles, and wall paintings,
are taught through lectures and practical sessions. The students study various materials throughout the
course of 5 years. The module on fundamentals of scientific experiments includes the theory for scientific
investigation required for restoration, knowledge about chemicals, and traditional materials and painting
technigues. This scientific knowledge is essential to communicate with scientists and discuss significant
matters of conservation-restoration work. Conservators in Mexico also play the role of curators who must
possess professional knowledge about objects and materials. Therefore, many graduates work on
collections and management for conservation projects. This career path can be recognized as project
management; it is included in the module on methodology for professional practice. The staff members of
the international course that we co-organize with ICCROM and INAH are comprised of conservators of
INAH who completed the strict selection and educational program of ENCRyM.

Although there are differences in the educational systems for conservation-restoration of cultural
properties in each country, we share an enthusiasm for passing down cultural properties to future
generations in better condition. We believe that participants could deepen their understanding of Japanese
conservation materials, tools, and techniques through our courses, and this knowledge can be effectively
used for conservation-restoration in their home countries.

(GOKITA Makiha, GOTO Rika, Japan Center for International Cooperation in Conservation)
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