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SBEF Imogen Wall(Mental Health First Aid instructor)
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F1 kg (£ % F -2 )/ Leading Change: Teaming] OHEE

$8Ef Debra Ford(Creighton Univ.)
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Report on Participation in Leadership Course for Cultural Heritage
Stewards in Challenging Circumstances in the Netherlands

CHIBA Tsuyoshi

In September 2023, the author joined the international training Leadership Course for
Cultural Heritage Stewards in Challenging Circumstances in The Hague. Organized by
Cultural Emergency Response (CER) and the Smithsonian Cultural Rescue Initiative (SCRI),
the program aims to equip cultural heritage professionals working in crisis-affected
environments with skills in leadership, communication, and project management. Unlike
technical disaster-risk training, it focuses on how to secure support, advocate for endangered
heritage, and build effective teams.

The five-day residential course brought together fourteen participants from thirteen
countries. Before the program, participants submitted project ideas and engaged in online
preparation. During the training, lectures and group work alternated, covering two main
themes:

- Designing and pitching heritage protection projects, and
- Leading teams under challenging and changing circumstances.

Participants developed group and individual projects, culminating in short recorded
“elevator pitches” presented to representatives of funding organizations. Sessions on
leadership drew on tools such as Clifton Strengths to help participants understand team
dynamics and maintain well-being in crisis settings.

The program emphasized that successful cultural heritage protection requires not only
technical knowledge but also the ability to communicate value, gain support, and foster
resilient teams. Informal activities and shared living arrangements strengthened internation-
al networks, which remain active through ongoing communication. The author intends to
apply the insights gained and continue sharing Japan’s initiatives with global colleagues.
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